District Health Assessment for Multiple District LA through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 32 0 32 0% 1 1 0 756 0 756 113 64 49 6.93% 737 24 31% 6 6 0% 34% 0% 56% 9 6
LA2 44 0 44 0% 0 0 0 1,401 0 1,401 115 117 -2 -0.14% 1,384 32 25% 0 0 0% 45% 5% 41% 2 0 2nd VDG
LA3 57 0 57 0% 1 0 1 1,509 0 1,509 161 76 85 5.97% 1,399 26 28% 0 0 0% 23% 4% 37% 11 4
LA4 52 0 52 0% 0 2 -2 1,352 0 1,352 109 135 -26 -1.89% 1,255 26 33% 3 18 0% 25% 4% 52% 0 0
LAS 56 0 56 0% 1 1 0 1,839 0 1,839 148 200 -52 -2.75% 1,782 33 25% 2 23 0% 29% 5% 43% 0 0
LAG6 54 0 54 0% 0 6 -6 1,352 0 1,352 67 201 -134 -9.02% 1,425 25 37% 19 86 0% 39% 6% 46% 18 13
295 0 295 0% 3 10 -7 8,209 0 8,209 713 793 -80 -0.97% 7,982 28 30% 13 133 0% 32% 4% 45% 40 23
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District Health Assessment for Multiple District LB through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 48 0 48 0% 0 0 0 1,226 0 1,226 77 106 -29 -2.31% 1,144 26 33% 0 0 0% 38% 10% 44% 11 5
LB 2 45 0 45 0% 0 8 -8 1,353 0 1,353 149 342 -193  -12.48% 1,480 30 27% 30 113 0% 24% 2% 47% 16 8
LB3 63 0 63 0% 0 6 -6 1,716 0 1,716 79 269 -190 -9.97% 1,786 27 29% 7 106 0% 16% 0% 63% 20 0
LB 4 50 0 50 0% 1 0 1 1,297 0 1,297 120 190 -70 -5.12% 1,242 26 42% 0 0 0% 28% 4% 54% 10 0
206 0 206 0% 1 14 -13 5,592 0 5,592 425 907 -482 -7.94% 5,652 27 33% 20 219 0% 26% 4% 53% 57 13
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District Health Assessment for Multiple District LC through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LC1 66 0 66 0% 2 2 0 1,283 0 1,283 182 169 13 1.02% 1,286 19 58% 35 5 50% 24% 3% 36% 16 10
LC2 65 0 65 0% 0 0 0 1,262 0 1,262 82 107 -25 -1.94% 1,218 19 62% 0 0 0% 2% 0% 25% 16 8
Lc3 69 0 69 0% 0 0 0 1,638 0 1,638 166 193 -27 -1.62% 1,588 24 43% 0 0 0% 19% 1% 38% 17 9
LCc4 56 0 56 0% 0 3 -3 1,391 0 1,391 101 142 -41 -2.86% 1,415 25 38% 30 32 100% 18% 0% 41% 12 0
LC5 64 0 64 0% 1 1 0 1,309 0 1,309 110 165 -55 -4.03% 1,324 20 53% 3 13 0% 19% 2% 39% 13 6
LC6 63 0 63 0% 0 0 0 1,658 0 1,658 111 128 17 -1.01% 1,597 26 35% 0 0 0% 21% 0% 35% 13 5
Lcs 56 0 56 0% 0 3 -3 2,034 0 2,034 153 302 -149 -6.83% 2,033 36 13% 19 63 0% 4% 0% 16% 11 5
LC 1 47 1 48 0% 0 2 -2 1,357 88 1,445 121 129 -8 -0.55% 1,440 31 38% 33 12 50% 21% 2% 48% 12 6 2nd VDG
LC 12 74 0 74 0% 0 1 -1 1,608 0 1,608 118 157 -39 -2.37% 1,611 22 46% 33 13 100% 22% 0% 47% 20 9
560 1 561 0% 3 12 -9 13,540 88 13,628 1144 1,492 -348 -2.49% 13,512 24 43% 27 138 50% 17% 1% 36% 130 58
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District Health Assessment for Multiple District LD through March 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 54 0 54 0% 0 4 -4 1,602 0 1,602 106 198 -92 -5.43% 1,532 30 15% 18 7 0% 17% 2% 28% 9 0
LD 2 50 0 50 0% 0 0 0 1,423 0 1,423 72 97 -25 -1.73% 1,444 28 22% 0 0 0% 22% 0% 32% 10 5
LD3 55 0 55 0% 0 0 0 1,383 0 1,383 99 113 -14 -1.00% 1,371 25 33% 0 0 0% 2% 0% 40% 14 7
LD 4 53 0 53 0% 0 0 0 1,862 0 1,862 113 99 14 0.76% 1,749 35 13% 0 0 0% 9% 0% 26% 10 0
LD5 48 0 48 0% 0 0 0 1,383 0 1,383 68 208 -140 -9.19% 1,397 29 17% 0 0 0% 23% 0% 31% 10 5
LD 6 51 0 51 0% 1 2 -1 1,308 0 1,308 113 121 -8 -0.61% 1,262 26 31% 31 22 0% 1% 6% 51% 5 2 2nd VDG
Lb7 75 0 75 0% 0 0 0 2,065 0 2,065 98 117 -19 -0.91% 1,970 28 19% 0 0 0% 13% 0% 32% 16 7
LD8 65 0 65 0% 1 0 1 2,299 0 2,299 138 169 -31 -1.33% 2,151 35 22% 0 0 0% 0% 0% 29% 13 5
LD9 53 0 53 0% 0 2 -2 1,444 0 1,444 91 146 -55 -3.67% 1,385 27 23% 30 46 0% 32% 4% 60% 0 0
504 0 504 0% 2 8 -6 14,769 0 14,769 898 1,268 -370 -2.44% 14,261 29 21% 24 139 0% 17% 1% 36% 87 31
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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